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[bookmark: _Toc237970482]KEY INFORMATION ABOUT THE ASSIGNEMENT
	Location
	Serbia 

	Application deadline
	29/08/2026

	Languages required
	Serbian, English

	Starting date
	01/10/2026

	Duration of assignment
	20-25 working days between 01/10/2026 and 20/12/2026



[bookmark: _Toc237970483]BACKGROUND
[bookmark: _Toc237970484]CONTEXT
Child marriage in Roma communities in Serbia is a complex human rights issue driven by the intersection of poverty, discrimination, gender inequality, and harmful social norms. Despite numerous efforts by civil society, donors, and state authorities, improvements in the status of Roma women are slow due to the vicious cycle of poverty and discrimination in which they find themselves. The UNICEF research of multiple indicator cluster survey Serbia 2019 shows that 55,7% Roma women got married before the age of 18, while 15,8% got married before the age of 15, and 56,57% are from the poorest Roma households.[footnoteRef:0] With a sample of 3,014 respondents, the Results from the Survey on the Prevalence of Child Marriage in Serbia report[footnoteRef:1] shows that 49.27% of Roma women entered into marriage as minors, 45% between the ages of 18 and 25, while only 143 5% of Roma women married after the age of 25.  [0:  Statistical Office of the Republic of Serbia and UNICEF. (2019). Serbia Multiple Indicator Cluster Survey and Serbia Roma Settlements Multiple Indicator Cluster Survey, 2019, Survey Findings Report. Belgrade, Serbia: Statistical Office of the Republic of Serbia and UNICEF.]  [1:  Romska ženska mreža Srbije. (2022). Rezultati istraživanja o rasprostranjenosti dečijih brakova u Srbiji. Beograd: AKT. 
] 

Girls rarely choose to marry independently; instead, they are pressured by family members or the wider community through expectations, intimidation, threats, or force, including cases of bride kidnapping and bride sale. In some communities, particularly among Roma displaced from Kosovo during the 1990s, girls may be exchanged for financial compensation. The consequences are severe and lifelong. Girls who marry early are more likely to leave school, have multiple children, live in overcrowded households with poor living conditions, lack autonomy over reproductive decisions, and face limited employment opportunities, increasing their dependence on social assistance. Child marriage also significantly heightens the risk of psychological, physical, sexual, and economic violence, while many girls remain unaware of its harmful consequences because the practice has been normalised across generations.
Patriarchal norms, reinforced by racism and the social exclusion of Roma communities, place strong emphasis on controlling girls' sexuality and preserving family honour. Early marriage is widely perceived—both by many Roma community members, including influential male leaders, and by the majority population—as an inherent part of Roma identity. This perception reinforces stereotypes portraying Roma as unwilling or unable to integrate, while each wave of broader social retraditionalisation in Serbia further entrenches these attitudes. Roma women activists who have challenged child marriage since the 1990s have frequently faced intimidation, threats, and violence, particularly grassroots activists working within their own communities.
Although Serbia has ratified international human rights instruments, including the UN Convention on the Rights of the Child, CEDAW, and the Istanbul Convention, child marriages often remain invisible because they are predominantly informal and rarely reported. Institutions frequently fail to intervene, justifying inaction as respect for “Roma cultural norms.” Schools, social welfare centres, police, and prosecutors often do not respond adequately, while statutory rape involving Roma girls is too often treated as an inevitable precursor to marriage rather than a criminal offence. The greater challenge lies in the tolerance of informal child marriages and weak enforcement of existing legislation. At the beginning of the project, Serbian legislation still allowed minors to enter into a formal marriage from the age of 16 with the approval of the court, based on an assessment of the minor’s maturity and parental consent. However, amendments to the Family Law currently proposed in the working draft introduce a complete prohibition of minor marriages with court approval. This represents a crucial step toward aligning national legislation with international standards on the protection of children’s rights. Strengthening cooperation between institutions and Roma civil society is therefore essential to ensure effective implementation of legal standards, improve community awareness of the harmful and criminal nature of child marriage, and establish consistent institutional responses to protect children. 

[bookmark: _Toc237970485]PROJECT DESCRIPTION
	Key information about the project

	Organization
	Roma Women Center “Bibija”

	Project title
	Roma women activism against child marriages in Serbia

	Project duration
	01/10/2023-30/09/2026

	Budget and expenditure
	Total Budget: $282,131.68; Expenditure (as of August 2026) : $228,785

	Geographical areas 
	10 project municipalities in Serbia (Bujanovac, Kostolac, Kragujevac, Kruševac, Leskovac, Mirijevo, Pirot, Voždovac, Vranje, Žabalj)

	Specific forms of violence addressed by the project
	Early, forced and child marriages

	Main objectives of the project
	· Reduce the acceptance of child marriage within the Roma community in 10 project municipalities. 
· Empower adolescent Roma girls in 10 project municipalities to express and exercise their choices.
· Raise awareness in the Roma community in 10 project municipalities on the harmful consequences of child marriage on adolscent Roma girls’ lives and livelihood. 
· Protect the human rights of Roma girls. 
·  Equip Roma women activists with skills to work with municipal systems, identify areas of influence, and effectively use available resources.
· Sensitise local institutional actors to apply a multi-sector approach in addressing the causes and consequences of child marriage.

	Key assumptions of the project
	· Adolescent Roma girls in 10 project municipalities lack confidence and negotiation skills to exercise their choice.
· Members of the Roma community will resist participating in awareness-raising discussions.
· Roma women activists have the potential to successfully function as facilitators, advocates, and trusted actors within their local communities.
· Local institutions are willing to cooperate with civil society organisation to strengthen their response to reported cases of child marriage.
· Lack of will from certain institutions to recognise child marriage as a child protection rights issue rather than solely a cultural practice.
· Community attitudes and gender norms can be gradually changed through long-term, regular engagement and education.
· No major social, economic, or political crises in the country will significantly reduce capacities to act and/or participate during project implementation.

	Planned and achieved number of primary and secondary beneficiaries
	The figures in the “Achieved number” column listed below represent a forecast based on impact recorded during previous project years, as well as this year’s dynamics of activity implementation. The project is ongoing, and the actual figures will be available by the end of the project. 

	Primary Beneficiaries
	Planned number
	Achieved number

	Women and girls in general
	2,100
	2,150

	Women/girls from minority ethnic groups
	1,800
	1,900

	Women/girls experiencing racial discrimination and/or injustice
	1,800
	1,840

	Women and girls in the lowest income groups
	1,200
	1,500

	Women human rights defenders/ gender advocates
	130
	115

	Total
	7,030
	7,505

	Secondary Beneficiaries
	Planned number
	Achieved number

	Women and girls
	600
	610

	Men and boys
	900
	720

	Members/leaders of the community and/or community -based organizations/groups
	380
	290

	Government officials (e.g. district councillors, policy makers, etc)
	510
	400

	Family members (e.g. parents, husbands, mothers-in-law)
	1,200
	1150

	Total
	3,590
	3,170




	Key implementing partners and stakeholders
	Roma Women Center Bibija is the lead partner is this project; however, it cooperates with the Roma Women’s Network of Serbia (RWN), an informal network comprised of Roma women’s organisations and grassroot initiatives. In this project, we particularly engage with 10 organisations from 10 project municipalities.

The RWN is an informal network, based in the decision of RWN members, in order to strength capacities of individual member organizations and to avoid centralization and maintenance of human and financial costs of another legal entity. In its work, more developed organizations from RWN include organizations and informal initiatives with less capacity in their projects, increasing their capacities and opportunities. 

Partnerships are developing with local communities too, especially with Roma women and girls. As practice has shown, working with and in communities contributes to the growth of activism and the inclusion of new activists in RWN. All organizations from RWN are local, they work in their own communities and familiar with problems and thus are agents of potential solutions for behavioural change.



The project aims to contribute to ending child marriages among Roma communities in Serbia by empowering adolescent Roma girls, strengthening the capacities of Roma women activists, and improving institutional responses through education, dialogue, capacity building, meaningful and consistent stakeholder collaboration, and advocacy in 10 project municipalities. The project was implemented by the Roma Women's Centre Bibija in cooperation with the Roma Women's Network, recognising child marriage as a harmful practice and a human rights violation, rather than a cultural tradition, rooted in intersecting forms of discrimination, including poverty, gender inequality, racism, and social exclusion. The 10 project municipalities (Bujanovac, Vranje, Leskovac, Kruševac, Pirot, Kostolac, Belgrade Municipalities Zvezdara and Voždovac, Kragujevac, and Žabalj) were selected based on a research[footnoteRef:2] conducted by RWN that refers to the highest frequency of child marriages in 30 municipalities where organizations of the RWN operate.  [2:   Statistical Office of the Republic of Serbia and UNICEF, 2019] 

The project pursued three main objectives: (1) increasing 900 adolescent Roma girls' and 1200 Roma community members’ awareness of the consequences of child marriage and available protection mechanisms in 10 project municipalities; (2) strengthening the capacities of 20 Roma women activists to prevent child marriages and advocate for the rights of girls within their own communities; and (3) initiating stronger cooperation and multisector institutional responses to child marriage cases at the local level by initiating and operationalising 10 local coalitions  in 10 project municipalities. For any educational activities with the Roma community, like workshops, discussions and trainings, specialised child-friendly, gender- and culturally-sensitive curriculums were developed. The topics included various aspects of child marriage, including its causes, consequences, legal framework, protection mechanisms, and strategies for prevention and intervention. They are specialised in the sense that they refer to specific needs and challenges faced by different stakeholders, such as adolescent Roma girls, parents, teachers and community leaders. 
Activities with the Roma community were implemented in 20 Roma settlements across ten municipalities with a high prevalence of child marriages in the form of workshops with adolescent Roma girls (10-19) and discussions with their families and other members of the local Roma community. The project saw 3 yearly cycles of workshops with a new group of girls each year. A total of 872 girls in 20 different settlements across Serbia participated in workshops facilitated by Roma women activists, who created safe spaces for girls to discuss child marriage, gender-based violence, legal rights, and available support mechanisms. Certain girls from the first and second cycle, who showed elevated levels of interest and advocacy skills, were included in the following cycles in order to provide support for their peers and serve as role models. The discussions with a total of 1203 Roma families and community members challenged harmful social norms and encouraged open discussion on a topic that remains highly stigmatised. Intended to be open to all community members and different opinions on child marriages, discussions offered us a space to present girls’/women’s point of view to the community. That space is otherwise not easy to create because child marriages are an obvious taboo in the Roma community; they are non-debatable even among Roma activists except when challenged by Roma feminists. Strong patriarchal beliefs in the Roma community not only limit girls’ freedoms, but very often impose customary laws that are more rigid than codified law. One example heard throughout the testimonies of our participants is the respect for the cult of virginity. Conversely, men’s participation in the discussions was low, while in some municipalities, like Voždovac and Kruševac, men repeatedly refused to participate. As a result, 65% of the discussion participants throughout the three years were women. 
The second component of the project was the capacity building of Roma women activists. Through specialised training (3) on the workings of local governments and legal protection mechanisms available, as well as practical engagement, activists strengthened their knowledge, facilitation skills, and ability to cooperate with local authorities while serving as trusted advocates within their communities.
Lastly, the project successfully initiated and nurtured 10 local coalitions based on the model of existing National collation against child marriages in order to promote stronger institutional accountability by supporting multisector cooperation between schools, social care centres, healthcare institutions, police, prosecution, local governments, and Roma women's organisations. These coalitions will be formed from representatives of relevant institutions. Local Roma women’s organizations will monitor their regular work. Advocacy activities complemented these efforts by promoting the message that child marriage is a human rights violation rather than a cultural tradition and by encouraging the consistent implementation of national legislation and international human rights standards. 

[bookmark: _Toc237970486]PROJECT RESULTS FRAMEWORK
	Goal statement:  Roma Adolescent girls at risk of child marriage in targeted areas are empowered to express and exercise their choices.

	Goal Indicator 1.1 - Percentage of adolescent Roma girls in 10 target municipalities make informed choices about their education, including selecting courses, pursuing higher education, or participating in vocational training
	Goal Indicator 1.2 - Percentage of adolescent Roma girls in 10 target municipalities who report feeling more confident in expressing their opinions and making decisions about their lives
	Goal Indicator 1.3 - Number of adolescent Roma girls in 10 target municipalities who demonstrate leadership skills and actively advocate for their rights and interests within their communities and beyond

	Outcome 1: By 2026, Roma communities in target areas decrease their acceptance of child marriages and actively resist their harmful consequences.

	Outcome Indicator 1.1: Percentage of Roma community members in 10 target municipalities who express support for measures to prevent and respond to child marriage through formal statements, pledges, or community agreements
	Outcome Indicator 1.2: Perception of the Roma community in 10 target municipalities who support marrying their daughter/female household members before the age of 18
	Outcome Indicator 1.3: Adolescent Roma girls' sense of self-efficacy and confidence in negotiating and delaying early marriage within the Roma communities in 10 target municipalities

	Output 1: 900 Adolescent girls in the targeted area improved knowledge, life skills and information on the impacts and their rights in the prevention and mitigation of child marriage consequences
	Output Indicator 1.1: Number of adolescent Roma girls in 10 target municipalities who completed the training program of 16h (2h per 1.5 week for 12 weeks

	
	Output Indicator 1.2: Percentage of adolescent Roma girls in 10 target municipalities that demonstrate improved knowledge of their rights and child marriage, its impacts and consequences

	
	Output Indicator 1.3: Perceived effectiveness of workshop curriculum and materials on child marriage

	
	Output Indicator 1.4: Percentage of adolescent Roma girls in 10 target municipalities who are aware of the available support services and resources for child marriage prevention and mitigation including counselling, legal aid, shelters, and community-based programs

	Output 2: 1200 Roma community members in target areas improved understanding of children's and women’s rights, child marriage, and skills to utilize the protective mechanisms to resist child marriages
	Output Indicator 2.1: Number of Roma community members in 10 target municipalities who completed the training program of 16h (2h per 1.5 week for 12 weeks)

	
	Output Indicator 2.2: Percentage of Roma community members in 10 target municipalities that demonstrate improved understanding of children's and women's rights, child marriage, and utilization of protective mechanisms

	
	Output Indicator 2.3: Number of Roma community members engaged actively in workshops, community events, and advocacy efforts aimed at improving understanding and resistance to child marriages

	
	Output Indicator 2.4: Perceived effectiveness of workshop curriculum and materials on child marriage

	Outcome 2: By 2026, Roma communities in target areas decrease their acceptance of child marriages and actively resist their harmful consequences.

	Outcome Indicator 2.1: Number of local municipalities with established mechanisms for implementation of the signed Protocol for the advancement of cooperation and development of integrative social protection of women victims of family and partner violence in cases of child marriages at the local level
	Outcome Indicator 2.1: Percentage of Roma Women Network activists in 10 target municipalities who demonstrate sustained engagement with municipal authorities on child marriage prevention through participation in all four collaboration mechanisms
	Outcome Indicator 2.3: Number of successful advocacy initiatives led by the local coalitions in 10 target municipalities to address child marriage issues at the municipality level

	Output 3: Local coalitions established in 10 target municipalities and acquired skills to apply a multi-sector approach in preventing and responding to cases of child marriages.
	Output Indicator 3.1: Number of local coalitions established in 10 target municipalities to lead, coordinate, and advocate efforts to prevent and eliminate child marriage including the sub-national protocol on child marriage

	
	Output Indicator 3.2: Percentage of local coalition members who demonstrate improved knowledge to coordinate, and advocate efforts to prevent and eliminate child marriage

	
	Output Indicator 3.3: Number of municipalities with designated focal points/officials responsible for child marriage prevention and response

	
	Output Indicator 3.4: Number of municipalities that have advocated for and/or have created a working document/public policy/ local strategy for prevention of child marriages

	Output 4: 30 Roma Women Network activists enhanced their understanding of protection mechanisms and acquired skills to work with municipal systems, identify areas of influence, and effectively utilize available resources
	Output Indicator 4.1: Percentage of Roma Women Network activists from 10 target municipalities that improve understanding of protection mechanisms and the structure and functioning of the local government

	
	Output Indicator 4.2: Perceived effectiveness of workshop curriculum and materials on child marriage for Roma Women Network activists

	
	Output Indicator 4.3: Percentage of Roma Women Network activists reporting increased confidence in working with municipal systems




[bookmark: _Toc237970487]PURPOSE, SCOPE AND OBJECTIVES OF THE EVALUATION
1. 
[bookmark: _Toc237970488]PURPOSE OF THE EVALUATION 
The purpose of the final external evaluation is to independently assess the relevance, effectiveness, efficiency, impact, and sustainability of the project “Roma women activism against child marriages in Serbia.” The evaluation will determine the extent to which the project achieved its intended objectives in working with the Roma community and local institutions in 10 project municipalities; assess the quality and effectiveness of its implementation, and identify lessons learned, good practices, as well as areas for improvement that can inform future programming. The evaluation will assess the project's strategic approach, which combined Roma community empowerment with institutional engagement through education, dialogue, capacity building, collaboration with stakeholders, and advocacy. Particular attention will be given to the project's contribution to strengthening the capacities of Roma women activists, increasing knowledge and developing skills among Roma girls, families, and communities, improving cooperation between local institutions and Roma women's organisations, and promoting institutional accountability and efficiency in responding to child marriages. 
The evaluation is intended to provide accountability to the donor and synthesise the impact of the implementing partner by assessing whether project resources were used effectively and whether planned results were achieved. At the same time, it aims to generate practical learning for the Roma Women's Centre Bibija, the Roma Women's Network (RWN), partner organisations, and relevant public institutions engaged in preventing child marriages and protecting the rights of Roma girls in Serbia. The findings will support evidence-based decision-making for the design of future interventions and projects, strengthen evidence-based learning, contribute to improving policies and practices, as well as strengthen advocacy efforts to prevent and address child marriages within Roma communities in Serbia.
The primary users of the evaluation findings will be the project implementing organisation, Roma Women's Centre Bibija, members of the Roma Women's Network, the UN Trust Fund to end Violence against Women and Girls as the donor, participating local organisations, and relevant institutional stakeholders, including local governments, social care centres, educational institutions, healthcare providers, and law enforcement authorities. The evaluation will examine whether the project responded to the needs of the target groups, achieved its expected results, and contributed to sustainable changes in knowledge, attitudes, partnerships, and institutional practices. It will also assess any social, institutional, and/or political factors that facilitated or hindered implementation and identify opportunities for improving approaches. Ultimately, the evaluation seeks not only to measure project performance but also to provide actionable recommendations that will strengthen future interventions to prevent child marriages and improve the protection and empowerment of Roma girls and women in Serbia.

[bookmark: _Toc237970489]OBJECTIVES OF THE EVALUATION 
· To evaluate the entire project [01/10/2023-30/09/2026], against the effectiveness, relevance, coherence, efficiency, sustainability, knowledge generation and impact criteria, as well as the cross-cutting gender equality and human rights criteria (defined below);
· To identify key lessons and promising or emerging good practices in the field of ending violence against women and girls, for learning purposes 

[bookmark: _Toc237970490]SCOPE OF THE EVALUATION 
[bookmark: _Toc237970491]Timeframe
The evaluation is expected to cover the entire project period, from October 2023 to September 2026.
[bookmark: _Toc237970492]Geographic Coverage
The project was implemented in 10 project municipalities across Serbia. Those include: Bujanovac, Kostolac, Kragujevac, Kruševac, Leskovac, Mirijevo, Pirot, Voždovac, Vranje, and Žabalj. The evaluation is expected to cover at least 4 sites and regions, selected to reflect variation in geography, implementation performance, and beneficiary profiles. The evaluator should explicitly state in their application whether they propose to cover all project municipalities or a sample. If a sample is proposed, the evaluator must state how sites are selected and how they relate to the full project geography. This needs to be approved by Evaluation Task Managers. 
[bookmark: _Toc237970493]Target groups
So far, the project has reached 7,030 primary beneficiaries (women and girls in general; women/girls from minority ethnic groups; women/girls experiencing racial discrimination and/or injustice; women and girls in the lowest income groups; women human rights defenders/ gender advocates) and 3,170 secondary beneficiaries (men and boys; women and girls; members/leaders of the community and/or community -based organizations/groups; government officials (e.g. district councillors, policy makers, etc); family members (e.g. parents, husbands, mothers-in-law)). The evaluation is expected to engage a subset of these, approximately 10–20% of direct beneficiaries and a purposive sample of key stakeholders. If a smaller sample sized is proposed by the evaluator, this should be explained in the inception stage.

[bookmark: _Toc237970494] EVALUATION CRITERIA AND QUESTIONS 
What follows is a table of evaluation criteria, their definition and evaluation questions pertaining to the criteria. Each question posed must be specifically, individually and comprehensively addressed in findings. 
	Criterion
	Definition
	Evaluation Question

	Effectiveness
	Extent to which the project achieved intended outputs, outcomes, and goal as articulated in the theory of change, considering planned adaptations and indicator performance. This must include the project results framework and final indicator data. 
	1. To what extent were the intended project goal, outcomes, and outputs achieved, for whom and through what main pathways/strategies?


	Impact
	Extent to which the project contributed to broader, long-term (intended or unintended) change in women’s and girls’ lives – including reduced violence, stigma and discrimination, and strengthened women’s empowerment and gender equality (unlike the effectiveness criterion, where the aim is to assess whether the intervention achieved its intended objectives)
	2. To what extent has the project contributed to sustained change in reducing violence against women and girls, reducing stigma and discrimination, and strengthening women’s empowerment and rights?

	Relevance
	Extent to which the project’s design, objectives and results responded to the priorities, needs, and changing context of target groups, particularly women and girls.
	3. To what extent did the project’s design, objectives and results (goal, outcomes, and outputs) respond to the needs, priorities and context of women and girls?

	Coherence
	4a. Extent to which the project was internally consistent and externally aligned with broader interventions, policies, and partnerships.
4b. Extent to which the project impact contributed to the achievement of specific SDGs (e.g. SDG 1. No poverty, SDG 3. Health and Wellbeing, SDG 4. Quality Education, SDG 5. Gender equality, SDG 10. Reduced inequalities, SDG 13. Climate action) and in what ways.
	4a. To what extent does the project coherently contribute to national/international EVAW/G frameworks, government systems, multisectoral referral mechanisms, community protection structures, and avoid duplication?
4b. To what extent did the project results/impact contribute to the achievement of specific SDGs, and which goals in particular?


	Efficiency
	Assesses how efficiently and cost-effectively resources (financial, human, time) were converted into outputs and outcomes, including timeliness, budget utilization (e.g., capacity building, staff self-care allocations), value added from flexible/core/and long-term funding, and how this strengthened organizational resilience.
	5. To what extent were project resources used efficiently and cost-effectively to deliver results, including any utilization of capacity building/staff self-care budgets and leveraging of core/flexible funding?

	Sustainability
	Extent to which the benefits and positive changes supported by the project are likely to continue after external funding has ended. Sustainability should consider whether ownership, partnerships, capacities, financing, policies, and positive changes in social norms are in place to enable results to endure over time. 
	6. To what extent are the benefits and changes likely to continue after the project, and what aspects of the project have been most important in supporting their sustainability?

	Gender equality, human rights and LNOB considerations
	Extent to which human rights-based, and gender-responsive approaches were integrated throughout the project and evaluation, including LNOB considerations (ensuring equal access, participation, and empowerment of women and girls with disabilities, Indigenous women, women and girls from ethnic and racial minorities, LBTIQA+, women and girls who are forcibly displaced, women and girls from lower-income groups and other structurally marginalized groups, as contextually relevant). 
	7. To what extent were human rights, gender equality, and LNOB considerations (including disability accessibility, if relevant) integrated across all project elements, evaluation methods, and accessibility measures?

	Knowledge generation and lessons learned
	Extent to which the project generated knowledge, credible lessons, innovations, or promising practices that are documented and transferable to future initiatives. 
	8. What knowledge was documented or generated during the project and what are the lessons learned, or innovative practices from the project that should be documented and shared?



[bookmark: _Toc237970495]EVALUATION DESIGN AND METHODOLOGY
The evaluation is expected to apply a mixed-methods, participatory, intersectional and gender-responsive approach, combining qualitative and quantitative data to assess project effectiveness; impact; relevance; coherence; efficiency; sustainability; gender equality, human rights and LNOB considerations; as well as knowledge generation and lessons learned. The final methodology will be developed by the evaluator during the inception phase in consultation with the grantee partner.

[bookmark: _Toc237970496]PROPOSED EVALUATION DESIGN 
Proposed methods include a desk review of project documentation, key informant interviews with project staff, Roma women activists, institutional stakeholders, and donor representatives, focus group discussions with project participants from the Roma community, and analysis of available monitoring data. The evaluator is encouraged to apply culturally, and racially sensitive and ethical approaches appropriate for working with Roma communities and vulnerable groups, ensuring meaningful participation of Roma women and girls where feasible. The combination of multiple data sources is expected to strengthen the credibility, usefulness, and practical applicability of the evaluation results.

[bookmark: _Toc237970497]DATA SOURCES 
The evaluation may draw on both primary and secondary data sources to ensure a comprehensive assessment. Primary sources may be collected through key informant interviews with project staff, Roma women activists, representatives of local institutions (social care centres, schools, healthcare institutions, police, and local governments), and donor representatives, as well as focus group discussions with adolescent Roma girls, community members and other project beneficiaries. Additional/alternative methods may be proposed by the evaluator. Secondary sources may include the project proposal, logical framework, theory of change, progress and financial reports, baseline and endline data (where available), training materials, workshop reports, advocacy materials, project communication products, relevant national legislation and policies, protocols and advocacy initiatives developed under the project, and (inter)national research, statistics, and reports on child marriage, particularly in Roma communities in Serbia.

[bookmark: _Toc237970498]REQUIRED DATA COLLECTION METHODS
Data collection should employ a mixed-methods approach to ensure both depth and breadth of analysis and enable triangulation across multiple data sources. Proposed methods include a document review, key informant interviews with project staff, Roma women activists, institutional stakeholders, and donor representatives, focus group discussions with adolescent Roma girls, and community members, and structured questionnaires where appropriate. Field visits to selected project locations are encouraged to provide contextual understanding and validate findings. The evaluator must ensure that data collection is participatory, intersectional, gender-responsive, and culturally sensitive, applying ethical principles such as informed consent, confidentiality, and the "do no harm" approach, particularly when engaging vulnerable groups and discussing child marriage or gender-based violence. Data collection methods should also consider language, accessibility, and the meaningful participation of Roma women and girls to ensure that findings are credible, representative, and actionable.

[bookmark: _Toc237970499]SAMPLING STRATEGY
The evaluator is expected to apply a purposive sampling strategy to ensure representation of the project's key stakeholder groups and implementation locations. The evaluation should include data collection in a representative sample of the 10 project municipalities and, where feasible, cover 10–20% of the project's direct beneficiaries, ensuring representation of adolescent Roma girls, Roma women activists, and community members of different ages. If a smaller sample sized is proposed by the evaluator, this should be explained in the inception stage. Key informant interviews should include project staff, representatives of local governments, public institutions, police, and partner organisations involved in project implementation. The evaluator should also review all key project documents, including the project proposal, progress reports, training materials, advocacy products, and relevant protocols. The final sampling strategy, including sample size and site selection, should be refined during the inception phase based on the evaluation design, available resources, and stakeholder availability.

[bookmark: _Toc237970500]DATA ANALYSIS APPROACH
The evaluator is expected to apply appropriate qualitative and quantitative analytical techniques consistent with the proposed evaluation design. Qualitative data collected through interviews, focus group discussions, and document review may be analysed using Thematic Analysis to identify recurring patterns, perceptions, and emerging themes. Quantitative data from project monitoring systems, surveys (if conducted), and other available sources may be analysed using Descriptive Statistics to assess outputs and outcome-level changes. Findings should be triangulated across multiple data sources, stakeholder groups, and methods to strengthen the validity and credibility of the evaluation. The analysis should systematically address each evaluation question. Conclusions and recommendations should be evidence-based, clearly linked to the analysis, and accompanied by practical, actionable recommendations to inform future programming, policy, and institutional practice related to preventing child marriages among Roma communities in Serbia.

[bookmark: _Toc237970501]STAKEHOLDER ENGAGEMENT
The evaluation should adopt a participatory approach, ensuring the meaningful involvement of key stakeholders throughout the process. Stakeholders should include project staff, Roma women activists, adolescent Roma girls and community members who participated in project activities, representatives of local governments, schools, social care centres, healthcare institutions, police, partner organisations, and the donor. Stakeholders should be consulted during data collection. The evaluation should integrate gender equality, human rights, and social inclusion considerations across all stages. Data should be disaggregated by sex, age, stakeholder group, and, where relevant, location to identify differential project outcomes. The evaluator should ensure that data collection methods are culturally and racially sensitive, accessible, and appropriate for Roma communities, considering literacy levels, language preferences, and potential barriers to participation. Particular attention should be given to safeguarding, informed consent, confidentiality, and the meaningful participation of girls, women, and other vulnerable groups in line with the principles of equity and "do no harm."

[bookmark: _Toc237970502]FIELD VISITS
Field visits are expected to form an integral part of the evaluation to enable direct engagement with project beneficiaries, Roma women activists, and local stakeholders, and to validate findings obtained through document review and interviews. The evaluator is expected to conduct field visits to a representative sample of at least 4 project municipalities, with the final selection to be agreed during the inception phase. During fieldwork, the evaluator should meet with Roma girls and community members participating in the project, Roma women activists, representatives of local governments, schools, social care centres, healthcare institutions, police, and partner organisations. Where feasible, the evaluator should observe community settings to better understand the local context and implementation environment. Field observations should complement other data sources through triangulation and provide contextual insights into project implementation, community engagement, and institutional cooperation. The evaluator is responsible for planning fieldwork in consultation with the grantee partner, considering logistical arrangements, accessibility, participant availability, and (minor) ethical and safeguarding considerations when engaging vulnerable groups.

[bookmark: _Toc237970503]ETHICAL AND SAFETY CONSIDERATIONS
[bookmark: _Toc233614034][bookmark: _Toc236669787][bookmark: _Toc234223911][bookmark: _Toc234223940][bookmark: _Toc233791165][bookmark: _Toc236666942]The evaluator(s) must put in place specific safeguards and protocols to protect the safety (both physical and psychological) of respondents and those collecting the data as well as to prevent harm. This must ensure the rights of the individual are protected and participation in the evaluation does not result in further violation of their rights. The evaluator(s) must have in place a plan to:
[bookmark: _Toc237901075][bookmark: _Toc236670159][bookmark: _Toc237969987][bookmark: _Toc237970504]
[bookmark: _Toc233614035][bookmark: _Toc233791166][bookmark: _Toc237970505][bookmark: _Toc236669788][bookmark: _Toc234223941][bookmark: _Toc236666943][bookmark: _Toc234223912][bookmark: _Toc237901076][bookmark: _Toc236670160][bookmark: _Toc237969988]

· Protect respondents' rights, including privacy and confidentiality.
· Obtain informed consent and ensure the anonymity of individuals consulted (names must not be disclosed publicly).
· Safely include minors (adolescent Roma girls) in the evaluation process strictly following the grantee partner’s Minor Safeguarding Protocol 
· Ensure evaluation team members are trained in handling sensitive information, particularly data related to working with minors, violence against women, and are selected based on relevant expertise.
· Design tools that are culturally appropriate and minimize distress for respondents.
· Schedule data collection visits at times and locations that reduce risks to participants.
· Equip interviewers/data collectors to provide referrals to support services (e.g., counselling organisations) for individuals in situations of risk or who show signs of distress.
[bookmark: _Toc237970506]KEY DELIVERABLES AND TIMELINE
	Deliverable
	Deadline to submit deliverables to the UN Trust Fund
	Review time

	Inception Report
	Within 3 weeks after hiring evaluator(s)
The inception report must meet the requirements and structure specified in the UN Trust Fund evaluation guidance and template.
	5 working days, each review

	Draft Report
	2 weeks before final deadline
The draft report must meet the requirements and structure specified in the UN Trust Fund evaluation guidance and template.
	10 working days, each review

	Final Report 
	Within 2 months after project ends
The final report must meet the requirements and structure specified in the UN Trust Fund evaluation guidance and template.
	5 working days, each review

	Evaluation Summary (8-10 pages)
	Submitted at the same time as the Final Report
The final evaluation summary must meet the requirements and structure specified in the UN Trust Fund evaluation guidance and template.
	1 working day, each review








[bookmark: _Toc237970507]ROLES AND RESPONSIBILITIES
	Role
	Responsibilities
	Composition

	Evaluation Task Manager 1 (ETM)
	Leads evaluation process from the grantee partner organization:
· Manage logistics, procurement, and recruitment of the evaluator(s)
· Ensure evaluator(s) has access to evaluation guidance and templates, needed project documents and are connected to stakeholders
· Monitors progress throughout the evaluation process and address operational or logistical challenges that may arise
· Reviews inception, draft and final report, and evaluations summary, provides feedback and help ensure evaluation findings accurately reflect the project results
	Project Manager

	Evaluation Task Manager 2 (ETM2)
	· Drafts the ToR
· Manages logistics, procurement, and recruitment of the evaluator(s)
· Ensures evaluator(s) has access to evaluation guidance and templates, needed project documents and are connected to stakeholders
· Coordinates the evaluation timeline and ensure that key milestones and deadlines are met
· Organises meetings with the evaluator(s)
· Monitors progress throughout the evaluation process and address operational or logistical challenges that may arise
· Reviews inception, draft, final report, and evaluations summary, provides feedback and helps ensure evaluation findings accurately reflect the project results
· Edits the evaluation report for linguistic quality and accuracy of information 
· Acts as evaluation focal point and coordinates with UN Trust Fund and Evaluation Reference Group
	Project Administrator

	External Evaluator
	· Develops robust evaluation framework as part of the inception phase
· Collects and analyses qualitative/quantitative data ethically
· Engages stakeholders and beneficiaries safely and culturally appropriately
· Revises deliverables based on feedback from grantee partner, UN Trust Fund evaluation focal point, and Evaluation Reference Group
· Produces all deliverables, as specified in the ToR
	Independent evaluator with EVAW/G expertise, recruited by the grantee partner organization

	UN Trust Fund Evaluation Focal Point
	· Supports ETM with reviews, quality assurance, and feedback on deliverables (ToR, inception report, draft report, final report)
· Provides methodological guidance and evaluation related support to the ETM
· Approves all evaluation deliverables, including the final evaluation report
	UN Trust Fund staff 

	UN Trust Fund Portfolio Manager
	· Should be engaged as a stakeholder in the evaluation and data collection, given their insight and close familiarity with the project
	UN Trust Fund staff 

	External Reference Group
	· Participates in data collection processes (e.g., interviews) and provides contextual and technical expertise on EVAW/G subject matter
· Reviews inception, draft and final report, provides feedback and help ensure evaluation findings accurately reflect the project results
	Implementing partners



[bookmark: _Toc237970508]MANAGEMENT AND REPORTING ARRANGEMENTS 
The evaluator(s) will report directly to the Project Manager, as well as the Project Administrator who will serve as the primary focal point throughout the evaluation process. They will both provide overall guidance, facilitate access to project documentation and stakeholders, and coordinate communication between the evaluator, the Evaluation Reference Group, and the UN Trust Fund. Regular progress meetings will be held throughout the assignment to discuss progress, address any challenges, and ensure that the evaluation remains on schedule. 
The frequency of meetings will be at least once a week, with additional meetings organised as needed at key milestones. The evaluator will submit all deliverables, including the inception report, draft evaluation report, and final evaluation report, to the Project Manager and Project Administrator for review. Feedback from the grantee partner, the Evaluation Reference Group, and the UN Trust Fund will be timely communicated to the evaluator. Final approval of each deliverable will be granted following the incorporation of agreed comments and confirmation that the required quality standards have been met.

[bookmark: _Toc237970509]BUDGET AND PAYMENT SCHEDULE
Applicants are required to submit a financial proposal indicating the total estimated value of the evaluation consultancy. The proposal should be based on the evaluator's daily rate and the estimated number of working days required to complete the assignment.
The financial proposal must include a detailed budget covering all costs associated with the evaluation, including, but not limited to, professional fees, travel and local transportation, accommodation and subsistence (where applicable), field visits, meetings (online and in-person), interpretation and translation services, transcription (if required), communication costs, report production, and any other miscellaneous or incidental expenses necessary to complete the assignment. No additional costs beyond the approved financial proposal will be reimbursed or approved.
Payments will be made upon satisfactory completion and approval of the agreed deliverables according to the following schedule:
· 20% upon submission and approval of the Inception Report;
· 40% upon submission and approval of the Draft Final Evaluation Report;
· 40% upon submission and acceptance of the Final Evaluation Report and the Evaluation Summary, incorporating all agreed comments and revisions.

[bookmark: _Toc237970510]QUALIFICATIONS AND REQUIRED EXPERTISE 
The successful consultant/team must demonstrate the following qualifications and expertise:
· Evaluation experience of at least 5-10 years in conducting external evaluations, with mixed-methods evaluation skills and having flexibility in using non-traditional and innovative evaluation methods 
· Familiarity with participatory, intersectional and feminist evaluation approaches
· Expertise in gender and human-rights based approaches to evaluation and issues of violence against women and girls, particularly Roma women and girls
· Experience in engaging minors, specifically adolescent girls, in evaluation and data collection
· Experience with program design and theory of change, gender-responsive evaluation, participatory approaches and stakeholder engagement
· Specific evaluation experiences in the areas of ending violence against women and girls
· Demonstrated understanding of the social, economic, and institutional factors contributing to child marriages among Roma communities in Serbia
· Knowledge of the specific barriers faced by Roma women activists
· Knowledge of the Serbian legal and policy framework related to child protection, prevention of child marriages, gender equality, domestic violence, and Roma inclusion, as well as relevant international human rights standards
· Experience in collecting and analysing quantitative and qualitative data as well as data visualisation 
· A strong commitment to delivering timely and high-quality results, i.e. credible evaluation and its reports
· A strong team leadership and management track record, as well as interpersonal and communication skills to help ensure that the evaluation is understood and used 
· Excellent communication skills and ability to communicate with various stakeholders and to express concisely and clearly ideas and concepts 
· Language proficiency: native-level fluency in English  and Serbian is mandatory 
[bookmark: _Toc237970511]APPLICATION REQUIREMENTS
To apply for this consultancy, interested candidates must submit a dossier containing the following documents in English: 
· CVs of all members of the proposed evaluation team (including proof of relevant evaluation experience)
· Technical proposal 
· Understanding of the evaluation objectives and scope
· Identification of key evaluation challenges, risks, and proposed mitigation measures
· Proposed methodology and approach (including stakeholder engagement and field visit plan)
· Detailed work plan with timelines and deliverables
· Team composition and roles
· Financial proposal with a detailed breakdown to include all estimated costs
· Motivational letter explaining interest and suitability for the consultancy
· At least two samples of previous evaluation reports (preferably within the last 5 years)
· References from at least two previous clients, including contact details 

Please send the complete application package to Slavica Vasić Mitrović at vasic.slavica@gmail.com and Katarina Tomašević at katarinatomasevic8@gmail.com, with rzc@bibija.org.rs on CC by 23:59 on 29/08/2026. Incomplete applications or applications received after the deadline will not be considered. Only shortlisted candidates will be contacted.
[bookmark: _Toc237970512]RESOURCES
The evaluator must read the evaluation guidance and make sure to include mandatory components and ensure that the evaluation adheres to quality standards: 
· UN Trust Fund Evaluation Guidance for Evaluators
The UN Trust Fund has developed a range of standardised resources available to support the evaluation process, ensuring consistency and compliance. These templates are designed and can be adapted as needed:
· Inception Report Template
· Evaluation Report Templates
These templates will be provided upon the selection of the evaluator(s).

Additional forms are available to help you prepare the evaluation report. Whilst it is mandatory to include the consent form and collect informed consent, and to declare the use of AI in the evaluation report, the example forms provided are tools that evaluators may use or adapt as helpful or create their own. 
· Example consent form
· Example of AI use in evaluation declaration
These tools facilitate structured planning, execution, and reporting aligned with UN Trust Fund standards. 
[bookmark: _Toc237970513]FURTHER READING & RESOURCES
Romska ženska mreža Srbije. Rezultati istraživanja o rasprostranjenosti dečijih brakova u Srbiji. Beograd: AKT. (2022) 
Statistical Office of the Republic of Serbia and UNICEF. Serbia Multiple Indicator Cluster Survey and Serbia Roma Settlements Multiple Indicator Cluster Survey, 2019, Survey Findings Report. Belgrade, Serbia: Statistical Office of the Republic of Serbia and UNICEF. (2019)
UN Women’s Evaluation Handbook: How to Manage Gender-Responsive Evaluation (2022)
UN Women’s Guidance Note: Global Evaluation Report Assessment and Analysis System (GERAAS) (2021)
UN Trust Fund’s Evaluation Library
UN Trust Fund’s DECLARATION OF THE USE OF AI IN EVALUATIONS
UN Trust Fund. Evaluation Guidance for Evaluators (2026)
UN Trust Fund’s EXAMPLE CONSENT FORM
United Nations Evaluation Group: Ethical Principles for Harnessing AI in United Nations Evaluations (2025)
United Nations Children's Fund (UNICEF)’s Procedure: Procedure for Ethical Standards in Research, Evaluation, Data Collection and Analysis (2015)
UNICEF’s Guidance: Research on violence against children during the COVID-19 pandemic (2020)
United Nations Evaluation Group (UNEG): Ethical Principles for Harnessing AI in United Nations Evaluations (2025)
United Nations Population Fund (UNFPA): GenAI-powered evaluation function at UNFPA (2024)
World Health Organization (WHO)’s Guidelines: Ethical and safety recommendations for intervention research on violence against women (2016)
WHO’s Guidance: Guidance on ethical considerations in planning and reviewing research studies on sexual and reproductive health in adolescents (2018)
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